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Results	  of	  Employers	  Survey	  –	  JMU	  Teacher	  Recruitment	  Fair	  

	  
Executive	  Summary	  

The	  Teacher	  Recruitment	  Fair	  at	  James	  Madison	  University	  took	  place	  on	  Thursday,	  March	  
27th,	  2014.	  The	  fair	  was	  attended	  by	  140	  representatives	  from	  Virginia	  school	  districts.	  It	  is	  
possible	  that	  more	  than	  one	  person	  from	  a	  school	  district	  is	  represented	  in	  this	  data.	  
Survey	  data	  were	  collected	  through	  email,	  using	  Qualtrics®,	  following	  the	  event.	  The	  
anonymous	  survey	  asked	  recipients	  to	  score	  the	  Teacher	  Recruitment	  Fair	  (survey	  items	  1,	  
2	  and	  6)	  and	  quality	  of	  JMU	  students	  (survey	  items	  3	  through	  5),	  as	  well	  as	  comment	  on	  the	  
event	  and	  strengths	  and	  weaknesses	  of	  the	  candidates	  (survey	  items	  7	  through	  9).	  The	  
initial	  email	  with	  survey	  was	  dispatched	  to	  all	  participants	  (N=140);	  61	  responded	  for	  a	  
response	  rate	  of	  44%.	  In	  Item	  4,	  98%	  of	  respondents	  agreed	  or	  strongly	  agreed	  that	  the	  
overall	  quality	  of	  JMU	  candidates	  was	  high.	  Strengths	  of	  the	  candidates	  listed	  in	  item	  7	  
included	  level	  of	  preparedness	  and	  professionalism,	  breadth	  of	  knowledge	  and	  experience	  
and	  the	  obtainment	  of	  important	  certifications.	  While	  most	  (61%)	  respondents	  listed	  no	  
weaknesses,	  the	  most	  commonly	  cited	  weakness	  was	  lack	  of	  diversity	  in	  licensure	  areas	  
(16%),	  such	  as	  higher	  education,	  math	  and	  SPED.	  Overall,	  nearly	  99%	  of	  respondents	  
agreed	  or	  strongly	  agreed	  that	  their	  attendance	  supported	  their	  recruiting	  efforts.	  
Respondents	  praised	  the	  organization	  and	  customer	  service	  provided	  at	  the	  event,	  but	  in	  
the	  future	  suggest	  a	  larger	  venue	  to	  accommodate	  the	  large	  number	  of	  recruits	  and	  
representatives	  attending	  and	  a	  change	  in	  interview	  timing	  and	  format.	  	  

 

1.  Online registration for Teacher Recruitment Day was 
convenient and simple. 
Answer   

 

Response % 
Strongly 
Disagree   

 

1 2% 

Disagree   
 

0 0% 
Agree   

 

14 23% 
Strongly Agree   

 

30 49% 
Not Applicable   

 

16 26% 
Total  61 100% 
 
 



2.  Information posted on the Career & Academic Planning 
website met my needs. 
Answer   

 

Response % 
Strongly 
Disagree   

 

0 0% 

Disagree   
 

0 0% 
Agree   

 

16 26% 
Strongly Agree   

 

31 51% 
Not Applicable   

 

14 23% 
Total  61 100% 
 
 

3.  The students with whom I spoke were well prepared in the 
following areas: 
Question Strongly 

Disagree Disagree Agree Strongly 
Agree 

Total 
Responses 

Professional resume 1 (2%) 0 12 
(20%) 48 (79%) 61 

Knowledge of my 
organization 4 (7%) 7 (12%) 31 

(53%) 16 (28%) 58 

Verbal 
communication 1 (2%) 0 22 

(36%) 38 (62%) 61 

Professional dress 1 (2%) 1 (2%) 16 
(26%) 43 (70%) 61 

Interviewing Skills 0 0 21 
(40%) 31 (60%) 52 

 
 

4.  The overall quality of JMU candidates was high. 
Answer   

 

Response % 
Strongly 
Disagree   

 

1 2% 

Disagree   
 

0 0% 
Agree   

 

26 43% 
Strongly Agree   

 

34 56% 
Total  61 100% 
 
 



5.  I was able to meet students representing majors and 
licensures compatible with my organization's opportunities. 
Answer   

 

Response % 
Strongly 
Disagree   

 

0 0% 

Disagree   
 

8 13% 
Agree   

 

31 51% 
Strongly Agree   

 

22 36% 
Total  61 100% 
 
 

6.  Overall, my attendance at Teacher Recruitment Day 
supported my recruiting efforts. 
Answer   

 

Response % 
Strongly 
Disagree   

 

0 0% 

Disagree   
 

1 2% 
Agree   

 

31 51% 
Strongly Agree   

 

29 48% 
Total  61 100% 
 
 



7.  Please include any additional comments about the day. 
(For example: shuttle service, loading/unloading, customer 
service, suggestions for future events, etc.) 
 

Customer Service and Amenities (15) 
Appreciated the assistance unloading the car.  Excellent room set up.  Like that the 
employers were back to back to we all face out.  Shuttle was timely, but could have 
used some assistance loading up at the end. 
 
The day was well-organized and the procedures were clear. I appreciated the clear 
directions given prior to the event, as well as the volunteers and employees who were 
available the morning of to direct me to my assigned table and answer my questions. 
Everyone was very friendly and knowledgeable (wouldn't expect anything less at JMU--
what a great school!) 
 
Customer service is always top notch at JMU.  You are the most organized, helpful 
people I have encountered.    The only issue we had, as being such a large school 
system and having four people attend, was that the table and area we were in was too 
small to accomodate our needs.  Other than that - THANK YOU!! 
 
Excellent customer service so far as loading and unloading, and the shuttle services. 
 
Registration and set up were incredibly easy and the entire day felt like a positive 
experience. We are eager to follow up with the JMU candidates with whom we spoke. I 
wish we had arrived early instead of late, but the staff was so accommodating that we 
were able to get set up very quickly once we finally did get there. 
 
Although the room was a little crowded, the fair was very well organized, people very 
helpful and lunch was great! We will definitely be back next year if we have openings. 
 
The gentleman who drove the shuttle was so wonderful!  The students riding the shuttle 
were very appreciative of the shuttle driver and they said "thank you" as they walked off 
the bus.  Thank you for the $15.00 food card.  The food was filling and tasty.  The set up 
of the ballroom was well done.  Parking was convenient with the shuttle service. The 
young people at the curb were very courteous when we pulled up to drop off our 
materials. 
 
Lunch with the card was great - thank you. The amount of variety this offered was very 
appreciated.  The students and adults helping recruiters as they arrived were fantastic.  
It was very easy to set up, etc. because of the amount of help provided by JMU.  Thank 
you.  Shuttle service was also great.  I enjoyed the job fair and hope to come again next 
year.  Because we are located out of state, there wasn't much interest, and I did not fill 
up all of my interview slots.  There is nothing JMU can do about this, but I hope that will 
change in the future. 



 

Shuttle service was excellent--no waiting.  Friendly student help made things 
manageable.  Very productive day. 
 
shuttle service and help with unloading...great! 

I appreciated the shuttle service and the customer service provided. The student hosts 
were professional and provided exceptional customer service to us. 
 
Shuttle service was great and very convenient. Loading and unloading was very helpful. 
Customer service was friendly and very knowledgable. 
 
Everything was well done.... no complaints at all. The shuttle service was right on time; 
the students were there to get our recruitment items when we got them, and the variety 
of lunch options was excellent. 
 
JMU was so accommodating!  The parking, shuttle service, and dining opportunities 
were wonderful! 
 
The food ws excellent!  Very generous of JMU! 

 

Organization (6) 
Logistics were great! Nicely done. 
 
Overall the conference was very impressive, due to the organizations of the event and 
the maturity of the candidates. 
 
very well organized 

Every thing seemed very organized and went very smoothly.  Great experience.  It was 
our first time to come and we will definitely come again. 
 
Well-organized and manned by friendly faces! 

The event was well-organized.  The shuttle bus was convenient.  The meal card was 
much appreciated. 
 

Great Event (11) 

Great event! 

Excellent! 

Set-up if the event was excellent! 

Expertly done as usual. Thanks. 



It was a great day!   I was impressed by the whole thing--the organization of it, the 
demeanor of the students, etc. 
 
Great job by everyone involved from the greeters, to the shuttle drivers, to the greeters, 
and the canidates themselves! 
 
Excellent as always! 
 
Everything was great!  Very well organized.  Appreciated having wifi access.  The 
shuttle was very convenient. 
 
Event was executed in a very professional manner. It was one of the best we attended 
this year - thank you! 
 
Everything was fine. This is one of our favorite job fairs to attend, and we find some of 
the strongest candidates at JMU. 
 
shuttle was great, food always delicious and the choices are good, friendly staff--like the 
combo job fair and interviews with time to travel to and from without necessarily staying 
overnight.  Noticed it was a month later than previous years which I also liked since that 
was more experience for candidates to speak from. 
 

Suggestions (11) 
It would be beneficial to have a smaller job fair for private schools and other non-public 
schools.  We only had 5 candidates approach our table probably due a lack of 
knowledge of who we were and what we did as an organization. 
 
Thank you for the shuttle service. The dining area could use more seating. 
Ideally, we would have more room to coduct interviews and to meet the students.  Our 
space was very confined. 
The arrangement of the tables was confusing for the candidates. Many of them were 
unsure about which way was best when entering an "aisle"; recruiters whose tables 
were located within the "middle" area of the room were also confused as to which side 
of the table was best to drape their school logo. Just seemed a little tight this year, but 
still had a great experience. 
 
We didn't like the 10 minute breaks in between each interview block as we felt we lost 
the opportunity to interview more students.  Everything else was exceptional as always 
;)      *Having the event on a Thursday made travel just a bit more difficult than when it 
was previously on a Monday.  Sunday travel is a bit easier, but I understand all may not 
feel that way.     The event seemed better attended as far as student applicants than it 
was when I was there 2 years ago.     Thanks for all you do to support us and your 
students.  We love recruiting at JMU! 
 



Staff was very professional. The schedule for the day was very interesting.. My 
suggestion is too not schedule a bunch of breaks and let the recruiter decide where to 
take a break. This really limited amount of individuals to interview for the entire period of 
time. Also, when an interview goes from 12:00-12:20, you can not have the next 
interview begin at 12:20 because candidates need time to travel from table to table.  If 
you really would like to maximize the candidates day and opportunities, do the meet and 
greet from 8:30-10:30, interviews start at 10;45, and that gives candidates more times to 
interview.  I interviewed during all my breaks except for one, and I turned away at least 
10 people I would consider interviewing if I had the time.   I've been to 3 recruiting fairs 
this year and this was the most professional and organized. 
 
The space was way too small for the amount of divisions represented.  Please consider 
a larger space or limiting participation.   Include a break time between interviews and 
the meet and greet for employers to eat. 
 
Wonderful drivers on the shuttles, the welcoming staff was very nice - - the people in the 
food service area seemed very rushed.  I was not at all impressed with them as the 
people at the noodle compnay place were in an argument which is VERY unlike JMU.  
You may want to have more people at the coffee shop downstairs if you're having a 
career day nad no coffee set up - it took a while to get through there! 
 
All was  well organized- but somewhat overwhelming for our first visit there. 
Shuttle and loading service were excellent.  We had four interviewers and would have 
liked to have had a room for the interviews, as some school districts did.   The large 
room was very noisy, and it was difficult hear during the interview.       I was not involved 
in the registration and planning process, so answered those questions not applicable. 
 
The shuttle was a great service as well as the card to get lunch/coffee.  The day could 
probably begin sooner than 10:00. 
 

No Comment (2) 

n/a 

None at this time. 
 
 



8.  What aspects or qualities make JMU teacher candidates 
appealing as new hires? 
Text Response 

Certification and Credentials (8) 
JMU offers an Early Childhood SPED endorsement, which is a high need area for 
NNPS. Our H&PE Supervisor feels JMU H&PE teachers are exceptional.All JMU 
candidates have been of high quality. 
 
I like that the program is a 5 year program and that the studnets earn their masters and 
have the oppotunity to earn an endorsement in an area like Algebra.  I also like that the 
students work on a year long inquiry project, as opposed to creating a portfolio. 
 
They have certifications meeting VDOE and highly qualified requirements.  Strong 
academic and technology backgrounds. 
 
Certification, well-spoken with confidence, willing to learn 
 
Bright, licensed, most in the Master's Program.......many seemed a cut above some 
other fairs we have attended 
 
Master's program is important.  A range of grade placements is valuable as well. 
 
The endorsement for elementary candidates to have Algebra 1 was great way to make 
the appealing. However; the majority of them could not speak to Algebra 1 at all (i.e., 
content, process, alignment to ealier content).  One candidate actually stated the reason 
she got the Algebra 1 endorsement was because she didn't like the other choices.  
Having the Algebra 1 made them look good on paper but not prepared for teaching it. 
 
Stem and Algebra knowledge/endorsements for K-6 candidates. 

 

Content Knowledge and Experience (9) 
Content knowledge and interview skills with a desire (passion) to teach 
 
Knowledge of specific instructional strategies; enthusiasm; persistence 

knowledge of best practice  extensive experience in the classroom 

Prospective special education teachers had a good knowledge of IEPs and least 
restrictive environment.  For the most part, candidates were well dressed and well-
spoken.  They all had excellent knowledge of how to write a good lesson plan. 
 
The wealth of experience and training in the Exceptional Education department is 
remarkable.  The Elementary Education teachers were well prepared and came with 



wonderful portfolios.  The candidates has great eye contact and were ready and able to 
provide excellent responses to interview questions. 
 
Well prepared, knowledgeable in their disciplines. 
 
Their practicums and student teaching make them appealing. Also, many of them were 
in your 5-year Master's program. 
 
Well prepared, great experiences int he classroom prior to the job application process 
 
JMU teacher candidates are highly qualified in multiple disciplines.  I love the fact that 
they have various experience in the classroom.  They are poised and polished! 
 

Communication Skills (3) 

Strong verbal communication skills  Confidence  Content expertise  Enthusiasm  Asked 
good questions about my organization (it was clear they had researched it and were 
prepared) 
Very articulate. Able to communicate skills and abilities that could potentially make them 
strong teaching candidates. 
 
Great communication skills, professional dress and overall knowledge of our profession. 

 

Preparedness/ Professionalism (14) 

I find JMU students better prepared than most. They are well spoken and well prepared 
for the interview process which will serve them well in my county as the principals or 
school administrators interview all candidates for placement in their school. 
 
Well organized, very professional 
 
Well prepared and had a sense of focus on what the purpose of the event was for. 
 
Jmu has prepared their candidates well for interviews. 
 
They were well prepared, one candidate has already followed up with an e-mail and we 
will be calling him this week for a formal interview. 
 
The candidates were well prepared for interviews. 
 
The cacdidates were well prepared in the educational field. 
 
All of the applicants were extremely professional and I though JMU has well prepared 
them educationally for the future. 
 



Professional, well-prepared, enthusiastic, often multiple endorsements 
 
Friendly, professional demeanor.  Most interviewees had appropriate teaching 
credentials needed for employment. 
 
The quality and professionalism was astounding compared to what I have seen in years 
past. JMU truly handles their student body well and it shows in speaking with each 
individual. 
 
We have found that JMU candidates are well-prepared for teaching. 
 
They asked excellent questions, and they were all dressed professionally. 
 
Good strong  teacher preparation programming 
 
 

Enthusiasm (5) 
They were very enthusiastic. 
 
The enthusiasm they conveyed in their areas of education and overall student teaching 
experiences. 
 
All JMU's teaching candidates demonstrated an eagerness to continuously improve in 
their professions, which is a quality that we find desirable in all of our staff members. 
We were excited to hear them asking about professional development opportunities and 
support for first-year teachers at our school. 
 
All are highly motivated and have had great student teaching experiences. 
 
Their enthusiasm.  I met so many great candidates that were really passionate about 
pursuing a career in education.  Many of them seemed to have a growth mindset in 
regards to student achievement as well. 
 
 

Other (11) 
Strong teacher preparation program! 
 
They seemed driven and to have a good work ethic. 
 
Their energy; ability to listen; genuineness; level of education; professionalism! Each 
year, I am impressed by the candidates and the recruitment fair staff. 
 
Eager, well-spoken and know their content! 
 



Local, good quality, strong SPED program 
 
Student-centered  High energy/passionate  Conceptual understanding and Problem-
solving in elem math  Project-Based Learning experiences  Continuous learners 
 
Knowledgeable, passionate, and dedicated. 
 
true interest in our organization, and knowledge of the field. 
 
Candidates were well-spoken and bright.  I have hired teachers from JMU and they are 
generally very talented teachers. 
 
Fresh new innovative ideas and creativity in the class 

They seemed very polished.  Top notch! 
 
 



9.  In your experience, what are the weaknesses of JMU 
teacher candidates? 
Lack of Diversity in Licensures (6) 
Wish there had been more special education majors. 
 
Need more Math candidates 
 
Very little diversity in the candidate selections 
 
I just wish there were more in the hard-to-staff areas: ELL, SPED 
 
Need more secondary math, please! 

Our primary purpose for attending was to interview special education and secondary 
candidates. We saw primarily elementary education candidates. All elementary 
candidates with Algebra I endorsements stated they did not want to teach middle school 
and would only be interested if necessary. We would hope to see more JMU candidates 
with broader endorsement areas. 
 

Problems with Praxis Qualifications (2) 
The special education teachers must now take a praxis in the content ares.  Many 
stated that they concetrated in Math and Science, however, there was no Prxas.  In 
order to teacher a self-contained class at the secondary level, this is a must! 
 
Some weaknesses are that some have not taken the PRAXIS which is needed for DC 
and the candidates did not have urban teaching experience, but most had rural teaching 
experience. 
 

Timidity (2) 
Some were too quiet and shy in their approach. They should have quick lines to "sell" 
themselves as being qualified and special. 
 
Only a few were timid at first during their interview but they wamred up as the questions 
continued. 
 

Unprofessional (3) 

We did note that this time, there were several students who weren't dressed as 
professional in the past.  Overall students looked very professional. 
 
Some were not dressed as professionally as others. 
 



Rare of the ones who do not hold the above listed characteristics, but some qualities 
may stem from different personalities, rather than training.  You might want to stress to 
candidates to have more than enouch resumes as one said he was running out and was 
"saving them for districts who have Social Studies vacancies" --not a good impression 
for a highly competitive endorsement area. 
 

Reading and Literacy (2) 

The Pre-K candidates need to be a little more specific in the answering "how they would 
teach reading", "what they would do if they had a 5th grade student in their clas that 
was reading on a second grade level' 
Knowledge of emergent literacy and components of reading instruction seemed to be hit 
or miss.  Some candidates had in depth knowledge of literacy instruction while others 
could not speak knowledgeably about teaching reading.  This is often due to the quality 
of student teaching experiences (cooperating teachers). 
 
 

Narrow Scope of Interest (3) 

Something that I found interesting was the number of candidates endorsed k-6 and also 
having an algebra 1 endorsement.  The Algebra 1 makes them a more attractive 
candidate on paper but upon finding out that all of them had no teaching experience 
with the subject and many were not interested in an algebra 1 position made them less 
enticing. 
 
If the candidates were more open and willing to consider school systems of all sizes 
instead of only the bigger school districts, they would widen their opportunities, they 
might overlook a gem! 
 

Not Applying Beforehand (2) 

The fact that I interview candidates that have not yet applied to my school district 
concerns me. I feel they just may be interested in the interview process.  I would like to 
interview candidates that have already applied and that I know are serious about 
employment with us.  To be fair. They may also be told not to apply at this time - I'm not 
sure.  I think some are waiting for letters of recommendation before applying. 
 
Many teacher candidates had not looked at the Fairfax County Public Schools website, 
and had not submitted a resume and applied to a position.  Our need now is for a high 
school/secondary special education teaching candidate to have or be eligible for a core 
subject endorsement, along with special education endorsement.  We also have a need 
for teachers in the critical fields of ESOL, mathematics, world languages, physics, and 
special education.  We talked with only two candidates interested in ESOL.  We saw 
several interested in special education and one in mathematics. 
 



Other (5) 

Explaining how to grade/assess students 

I wasn't sure if all of the JMU teaching candidates possessed as strong a conviction that 
every student can learn and excel as some of them did. Some candidates professed 
that the teacher was always able to help students grow and always responsible for 
doing so. Some candidates were not as strong of proponents for this position.    We also 
wanted to hear that candidates had developed a mindset that acknowledges the reality 
of occasional feelings of "failure" along with the perspective that every supposed 
"failure" can really be seen, instead, as an opportunity for growth. 
 
A lot of the students had not heard of UDL - which is now required by the state of 
Maryland.  There also was not as much of a focus on differentiation as we need. 
 
Answers to interview questions were consistent amongst many candidates. Seems like 
most had "prepared" "by the book" answers versus going from their experiences and 
what they would do in their own classrooms. 
 
See strengths. 
 
 

None (14) 

 
 


